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Introduction

The global IT talent pool has never been broader.

Companies can now hire engineers almost anywhere —
across continents, time zones, and cost levels.

At the same time, broader access does not mean equal results.

Hourly rates vary significantly between regions, but quality, predictability,
and delivery outcomes vary even more. What looks cheaper on paper often

comes with hidden costs: Increased management effort, rework, slower
delivery, and communication friction.

In this report, we look beyond hourly rates to understand:

how different regions compare In real-world delivery,

why “cheaper” frequently becomes more expensive over time,

where Ukraine fits when balancing cost, quality, and operational reliability.

To see how these differences play out In practice, we examined typical rates
for representative roles across key regions.
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Global IT Talent
Market Overview

On the surface, global hiring decisions often start with rates.

Regions like India or parts of Asia are widely percelved as low-
cost alternatives, while Europe and nearshore regions are seen

as More expensive.

However, rates alone do not explain:

How senior How much How predictable
teams oversight delivery will be
actually are they require over time

To illustrate this gap, below is a rate comparison for three
representative roles — Mobile Developer, Full-Stack
Developer, and DevOps — across regions most often

considered as alternatives to Ukraine.
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Average Hourly Rates
by Region (USD)

Aggregated estimates based on multiple public 3 LATAM - Wild.Codes 2025, Index.dev 2025, CareMinds 2025, Index.dev JS-rates,
sources, averaged across roles and seniority:

1 Ukraine — Devico 2025, Tateeda 2024, Wild.Codes 2025, Onix 2024

2 India - Dev Technosys2025, Medium, Testvox, OQutsourcing4work2024

Mobile Developer Full-Stack Developer DevOps / Cloud Engineer

Junior (1-2 yrs) Mid (2-5 yrs) Senior/Tech Lead (5+ yrs) Junior (1-2 yrs) Mid (2-5 yrs) Senior/Tech Lead (5+ yrs) Junior (1-2 yrs) Mid (2-5 yrs) Senior/Tech Lead (5+ yrs)
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https://devico.io/blog/what-are-the-costs-of-hiring-software-developers-in-ukraine?utm_source=chatgpt.com
https://tateeda.com/blog/offshore-software-development-rates-by-country?utm_source=chatgpt.com
https://wild.codes/blog/how-to-hire-ukrainian-developers-in-2025?utm_source=chatgpt.com
https://onix-systems.com/blog/why-are-outsourcing-development-rates-different-in-ukraine?utm_source=chatgpt.com
https://devtechnosys.com/insights/cost-to-hire-indian-developers/?utm_source=chatgpt.com
https://medium.com/predict/hourly-rates-for-hiring-remote-developers-in-india-2025-guide-c569559683f5?utm_source=chatgpt.com
https://testvox.com/software-testing-service-price-in-india/?utm_source=chatgpt.com
https://www.outsourcing4work.de/en/guide-outsourcing-software-development-to-india-in-2024/?utm_source=chatgpt.com
https://wild.codes/blog/cost-of-hiring-latam-developers-in-2025?utm_source=chatgpt.com
https://www.index.dev/blog/react-developer-hourly-rates-in-2025-global-cost-guide
https://careminds.io/latam-developer-rates-2025-trends?utm_source=chatgpt.com
https://www.index.dev/blog/javascript-developer-hourly-rates-by-region?utm_source=chatgpt.com

What These Numbers
Actually Show

At first glance, India appears to be the most affordable option across
roles and seniority levels. LATAM, often percelved as a “cheaper
alternative,” already operates closer to Western pricing — especially
for senior engineers and DevOps roles.

Ukraine offers a strong balance: competitive rates above low-
cost offshore markets, lower than nearshore alternatives, and
a clear concentration of mid- and senior-level engineers.
This positioning explains why hourly rates alone are not
enough to evaluate delivery economics.

The real difference emerges when cost Is weighed against seniority,
autonomy, communication overhead, and long-term delivery

efficiency — topics we explore In the next sections.




Global Trends in Remote Hiring and Distributed Teams

/> ZONE3000

The adoption of remote and hybrid work models continues to reshape the global IT talent market. Companies increasingly leverage distributed teams to
access specilalized skills, scale quickly, and maintain flexibility. However, regions differ in thelr readiness, stability, and infrastructure for distributed work.

Regional Overview

Region Remote/Hybrid Adoption Key Strengths Challenges
. , Stable IT sector, remote-first or hybrid teams, resilient War-related risks, but companies
Ukraine High . . . L . L
even during disruptions maintain operational continuity
: India iah Large talent pool, scalable remote teams, focus on Quality and predictabillity vary;
I |
W J niche tech (Al, cloud, cybersecurity) remote management required
| ATAM Nearshore advantages (time zone, cultural Nearshore advantages (time zone, cultural alignment), Infrastructure variability, regulatory
alignment), strong growth in remote hiring strong growth in remote hiring differences across countries

Sources: 1.Digital Tiger 2024 (Ukraine IT Survey) 2.Remote Work Trends In India 2025 3.2024 Latin American Remote Tech Talent Report

In summary, all three regions actively embrace distributed work:

Ukraine stands out for its stability and operational 2 INndia offers scale and flexibility _LATAM provides nearshore convenience for US clients

continuity even under challenging conditions. W  in niche technologies. but faces infrastructure and regulatory variability.


https://itukraine.org.ua/files/DigitalTiger2024.pdf?utm_source=chatgpt.com
https://dailylivindia.com/remote-work-trends-india-2025/?utm_source=chatgpt.com
https://report.revelo.com/?utm_source=chatgpt.com
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Common Challenges When
Working with Low-Cost Vendors

While lower hourly rates can be appealing, working with low-cost
vendors may bring certain challenges. These can influence delivery
oredictability, guality, or team continuity, so it's important to be aware

of them when evaluating outsourcing options.



Regional Overview

Region Key Challenges

INnfrastructure & remote-work considerations

A Ukraine Talent competition

Delivery & continuity

Communication & cultural differences

®© India High turnover / team instability

Quality variability & hidden costs

Infrastructure & regional variability

LATAM Vendor / process maturity gaps

Compliance / legal & labor regulation complexity

L et's summarize:

M) Ukraine combines a resilient IT sector with ®
experienced teams capable of maintaining W
productivity even under challenging conditions.

Notes

Power outages and occasional connectivity issues exist, but most teams have reliable backup solutions

Geopolitical and regulatory context requires careful planning, yet many teams maintain consistent project delivery

Accent, iIdioms, and indirect communication styles can create misunderstandings

Some vendors may cut corners to reduce costs, resulting in inconsistent deliverables

Technology readiness differs between countries, creating project risk

India presents
communication and
turnover considerations.

LATAM faces
INnfrastructure and

regulatory variabilli

Navigating local [abor laws and compliance requirements can be challenging

Sources:

1. Ukraine Outsourcing Market 2025: Challenges & Risks

2. 1T Outsourcing to India — 8 Key Challenges

3. Outsourcing In Latin America:

Benefits & Challenges

ZONE3OO0O


https://varyence.com/blog/it-outsourcing-in-ukraine-in-2025-market-overview-rates-and-benefits/?utm_source=chatgpt.com
https://ttms.com/it-outsourcing-to-india-8-key-challenges-and-how-to-solve-them/?utm_source=chatgpt.com
https://europortage.com/outsourcing-in-latin-america/?utm_source=chatgpt.com

~502,000 37.4%

Total IT specialists Share of computer services
IN service exports

Ukraine’s IT Industry
at a Glance

Ukraine has built one of the largest and most mature IT
outstaffing ecosystems in Central and Eastern Europe. Despite

ongoing challenges, the industry continues to demonstrate
scale, resilience, and long-term growth intent. $1 -57B

$6.45B

2,118

IT export revenue Active verified IT export revenue
(Q1 2025) IT companies (2024)

Key facts

(according to the articles from Lviv IT Cluster -1, 2, 3)

44% 1%

of CEOs expect of companies plan geographic
revenue growth in 2025 or operational expansion.



https://itcluster.lviv.ua/skorochennya-eksportu-it-poslug-tryvaye-u-2024-roczi-galuz-vdruge-pospil-ne-pokazala-zrostannya
https://itcluster.lviv.ua/ukrayinska-tehgaluz-na-tretij-rik-vijny-rezultaty-it-research-ukraine-2024-stijkist-yak-nova-realnist/
https://itcluster.lviv.ua/en/q1-2025-tech-services-export-figures-released/
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Strong Technical Skills Backed
by High-Class Education

Ukraine's IT market combines scale with seniority and a strong academic foundation.

Talent maturity (T Cluster Lviv) Education pipeline (Ukrainelnvest, DOU)

82% 43% 9% 150,000+ 90%+

engineering graduates of IT specialists hold or
annually — the largest are pursuing higher
pool in CEE education

of specialists are have 6+ years have 15+
Middle, Senior, or Lead of experience years in IT

Global skills H8 skill Value ranking HG Programmer activity (TopCoder)
recognition
(Stack Overflow
Developer Survey)

H4 Global Al skills (Coursera Global Skills Index) Top 5 territories globally Stack Overflow Developer Survey 2024



https://itcluster.lviv.ua/ukrayinska-tehgaluz-na-tretij-rik-vijny-rezultaty-it-research-ukraine-2024-stijkist-yak-nova-realnist/
https://survey.stackoverflow.co/2024/developer-profile
https://survey.stackoverflow.co/2024/developer-profile
https://ukraineinvest.gov.ua/en/invest-in-ukraine-now-2/key-advantages/educated-workforce/
https://dou.ua/lenta/articles/ukrainian-universities-2023/
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English Proficiency and
Day-to-Day Collaboration

English proficiency is a practical strength of Ukrainian
delivery teams, especially at senior levels.

Key indicators

~80%

of tech professionals of architects and tech leads rate their

report Intermediate+ English as Upper-Intermediate or
English Advanced

Most software companies, including ZONE3000, provide free in-house
English training, supporting continuous improvement and smoother
client communication.
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The Value of Ukrainian Outstaffing

When choosing between global engineering markets,

Hourly Rate Comparison: Ukraine vs Western Europe

companies rarely look for the lowest rate alone. What matters
IS how cost translates into delivery quality, team seniority, and

execution speed .m United Kingdom Netherlands

Ukraine has established itself as a practical middle ground: ““H““H““H““H
more cost-efficient than Western Europe, yet significantly more
delivery—mature than |OW-COSt offshore regions. The value Of Mobile Dev 18-25 25-40 40-55 25-35 45-60 65-90 30-40 45-65 70-100 28-38 45-60 70-100

this position becomes clear when rates are viewed alongside
seniority, experience, and day-to-day execution. Frontend 15-25 [25-35|35-50 | 25-35 |45-60|60-85]|30-40| 45-65 | 70-95 | 28-38 | 45-60 | 70-95

(data compiled from multiple market benchmarks: MindHunt,
Index.dev, EMBS UK'25, ProtonBits, Lemon.io). 22-30 [30-40]|40-55| 25-35 |45-60|45-85 |30-40| 45-65 |70-100| 28-38 | 45-60 |70-100
10-18 |18-25| 25-35 |20-28 | 35-45 | 45-60]24-32 | 35-50 | 50-70 | 22-30 | 35-45 | 45-65
Outstaffing to Ukraine delivers 30-50% cost savings
compared to Western Europe, while still maintaining QA
, , , , Automation | 18-25 |25-35|35-50 | 23-32 | 40-55|55-75 |28-38| 40-60 | 60-85 | 26-35 | 40-55 | 60-85
European-level engineering quality. This makes
Ukraine a cost-efficient delivery hub, providing 2-3x DevOps/
- £ Cloud /
higher value-for-money for comparable roles and TechLead | 30-40 |40-50|55-80 | 35-50 |60-80|80-110|40-85| 65-90 |90-130| 38-50 | 60-85 [90-130
project complexity.



https://mindhunt.agency/en/blog/ukraine-software-developer-salary?utm_source=chatgpt.com
https://www.index.dev/blog/european-developer-hourly-rates?utm_source=chatgpt.com
https://embstalent.co.uk/2025-software-developer-salary-guide/?utm_source=chatgpt.com
https://www.protonbits.com/cost-to-hire-software-developer-germany/
http://lemon.io

Key Advantages

High seniority and experience
Sources: DOU.ua IT Industry Survey 2024 and Djinni Analytics

. 82-85% of engineers are Mid, Senior, or Lead level
. 43% have 6+ years of commmercial experience

INn comparison, in mMany low-cost regions (India, LATAM) 40-50% of
engineers are Junior-level (Accelerance Global Report 2024).

Delivery maturity

Strong autonomy and ownership

Established DevOps and CI/CD practices
Unlike low-cost offshore regions (India, LATAM, Southeast

Experience In product-grade and enterprise environments |
Asia), where rates often fall below $40/hr but rework and

Direct collaboration with product, design, and business teams

fallure rates are high, Ukraine consistently ranks among the

. Top-10 countries globally for digital and technology skills.
Predictable value

. Cost efficiency comes from experience density, not just lower rates This positions Ukraine as a "sweet spot” — lower cost than
. Teams deliver complex features reliably, with fewer hand-offs and Western Europe, with significantly higher delivery quality

management bottlenecks and reliability than typical low-cost markets.
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Key Differentiators:
Ukraine vs Cheaper Regions

To understand why Ukraine consistently delivers higher value in software

development, it's useful to compare key factors across regions.

This table highlights the differences in communication, technical depth, time-

zone alignment, cultural fit, security, team stability, and productivity between
Ukraine, India, and Latin America.



Criteria

Communication &
English

Engineering quality /
Tech depth

Time-zone overlap

Cultural fit

Data security &
|P protection

Turnover rate /
Team stability

Productivity /
Efficiency

Ukraine

~85% of tech professionals have at least

Intermediate English

Good overlap with Europe; nearshore for

Western Europe

Close alignment with Western European

business culture

Emphasizes IP protection; G

framework

DPR-aligned legal

Low turnover (~10% annually)

Low turnover (~10% annually)

Strong productivity, agility, resilience (even In

challenging conditions)

India

Large talent pool, but English proficiency

generally lower

Large scale, strong In mainstream tech stacks;

quality can vary

Large gap with US/Europe; may require night
shifts or asynchronous work

Strong cost focus; cultural/business fit may need

extra alignment

Legal/regulatory frameworks exist, but
consistency varies across vendors

Historically high attrition (25-30%+), Improving

Cost-efficient, large labor pool; some clients

report ramp-up/quality overhead

Note: The table is based on research from various Ukrainian and international outsourcing companies.

Latin America

High cultural affinity with US; strong bilingual

ability In many hulbs

Evolving from transactional to judgment-intensive

services, quality rising

Very good overlap with US (1-3 hour difference) for

many countries

High alignment with North American clients;
nearshore model favored

Nearshore proximity helps; infrastructure/
regulatory variation exists

Moderate attrition (<15%); relatively stable teams

Significant productivity gains (~20%+ in shared-
services settings)



So, In short:

A o

4
Ukraine: strong English, high engineering depth, India: large talent pool at lower rates, but with LATAM: nearshore convenience and cultural alignment,
nearshore time-zone alignment, and stable, variable quality, higher turnover, and potential though quality, infrastructure, and processes can vary
experienced teams. communication gaps. across countries.

What Cheaper Alternatives Usually Mean

The previous table highlighted how Ukraine, India, and LATAM compare across key parameters.
While lower-cost regions can be appealing at first glance, they often come with hidden trade-offs:

(D S ®

Communication challenges: differences in Project inefficiencies: higher rework, Time-zone misalignment: asynchronous
language, culture, and work style can slow progress knowledge gaps, and supervision work or night shifts can impact speed,
and require additional management effort. overhead increase total delivery cost. coordination, and predictability.

Even when hourly rates appear attractive (as we discussed earlier in block: Global Talent Market
Overview), these factors can reduce overall value and delivery reliability.

7 ZONE3000




Client Experience
and Business Impact

Beyond rates, seniority, and delivery models,
the strongest proof of reliability is real client
experience.

Across global review platforms such as Clutch,

TrueFirms, TechBehemoths, G2, Goodfirms,

and similar marketplaces, Ukrainian IT
companies consistently recelve high ratings
for delivery quality, communication, and long-
term collaboration. These reviews reflect not
Jjust technical competence, but the ability to
Integrate Into client teams, adapt to changing
requirements, and deliver predictable
outcomes over time.

Below are several examples of verified client
reviews for ZONE30OO0, illustrating how these
partnerships translate into measurable
business IMmpact.

«ZONE300O0 integrated generative Al into
our email design and automation platform,
and the impact was remarkable. The hew
solution enhanced personalization, boosted
user engagement by 21%, and improved
workflow efficiency by 35%. The
collaboration was smooth and transparent.
ZONE3000’s team communicated clearly,
responded quickly, and delivered high-
quality results. They proved to be a reliable
technology partner who understands both

marketing and innovation.»
Stripo (US)

*The full review Is available on Techbehemoths

«The communication with the ZONE300OO's
team was quick and comfortable, we could
easily find common solutions if any
stumbling blocks occurred. The Al solution
offered by ZONE300OO0 was of high quality
and covered all the aspects we were going

to Improve.»
Evadav (EU)

*The full review is available on Goodfirms

«The Al expertise of the ZONE3OOO team
was very notable! They took a step back to
understand the bigger picture of our
challenges, which enabled them to provide
not just a development solution but a
thorough strateqgy that tackled various
Issues within our call center operations. This
holistic approach really helped us overcome
additional operational troubles and

enhanced process efficiency.»

Teligon (EU)

*The full review Is available on Clutch

«ZONE3000’s Al solution brought a new
level of intelligence to our real-time
monitoring platform, and the results were
notaole. | must mention the seamless
Integration of Al into the system, together,
we delivered real, measurable value to our
end-client. The collaboration was smooth,
efficient, and exceeded our expectations.»

COO (EU)

*The full review Is available on Clutch



https://clutch.co/
https://www.truefirms.co/
https://techbehemoths.com/
https://www.g2.com/
https://www.goodfirms.co/
https://clutch.co/profile/zone3000#reviews
https://clutch.co/profile/zone3000#reviews
https://techbehemoths.com/company/zone3000
https://www.goodfirms.co/company/zone3000

Long-term Partnerships
with Ukrainian Teams

Positive client feedback often translates into long-term partnerships.
Companies that work with Ukrainian engineering teams tend to maintain
collaborations for significantly longer periods than with other regions, in some
cases up to 3x longer than typical offshore or low-cost providers.

A clear example of such sustained collaboration is the ongoing partnership
between ZONE3000 and world-leading domain registrar, which has lasted for
19 years, demonstrating how Ukrainian teams consistently support complex

product development over time.

ZONE3000 partnership with a global domain registrar

Partnership start: 2007

Initial request

The company engaged ZONE300O0 to build and scale Customer support for its

products, addressing rapid growth and increasing operational load.

Partnership development

After establishing a stable Customer support function, the cooperation expanded

INto a broader, long-term partnership. ZONE3000 contributed to:

- Product development

eam scaling and hiring

. Operational support across multiple services

- Full product lifecycle management, from development to production support

Current state

The partnership has lasted for 19 years. Today, ZONE300O:

. Contl
. Bullo

- Ma
. Col

nages operational p

aborates on techno

. Acts as a long-term tec

rocesses and ensu
ogy Initiatives, inc

nNnology and operations partner, supporting multiple services

across the product lifecycle.

s and scales dedicated teams for ongoing projects
‘es smooth servi

uding Al and M

nues developing and enhancing the partner's products

ce delivery

| projects



Global Recognition

Ukrainian companies are increasingly recognized on the global stage for

their expertise and innovation. ZONE3000 is nho exception — here are just

a few of the awards the company has received:

Top Artificial Intelligence
Company - TrueFirms

~

Top Software Company
— TrueFirms

\_

aosa  Best Al Solutions Provider —

& FINANCE

(vacazne  Global Finance Magazine

\

/

Trusted Tech Service Provider
— TechBehemoths

\

/

~

/

Ukrainian IT companies continue to deliver high-quality solutions and support

\
Innovative Achievement in
Organizational Recovery — Stevie
Awards
/
4 N
S-" Best Al & ML Solutions Provider —
= International Business Magazine
\_ /
4 N
| Best Al & ML Service Provider -
4 Global Excellence Chronicle
Magazine
/
4 N
Best Al & ML Innovation of
1D ARV | :
am o wyw LheYear - Brands Review
1D AN ) | ,
Magazine
N /

long-term partnerships, even as Ukraine faces challenging times.

ZONE3O00O
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Reliability and Stability: Ukrainian
IT Delivery Amid Challenges

Despite the ongoing war and external disruptions, Ukrainian IT teams continue to deliver
reliably for global clients. Strong operational resilience, distributed delivery models, and
concentration of talent in safer regions ensure uninterrupted project execution.



Key facts and mitigating measures:

Infrastructure resilience

. 99% of IT teams use Starlink, multiple ISPs, and backup

power systems.

. Cloud-based infrastructure and geographically distributed

teams across Ukraine and the EU ensure full redundancy.

3

Talent availability and mobility

. 300,000+ highly skilled IT professionals, senior-heavy,

continuously upskilled, capable of long-term global projects.

. 800,000+ specialists trained from 2019-2024 via bootcamps,

corporate academies, and Intensive programes.

. Teams have flexible geography; EU-based engineers

Mitigate mobilization risks.

.- Nearly 56% of male engineers are exempt or deferred from

mobilization; ~26% of IT specialists are women not subject

to mobilization.
. 650+ Ukrainian IT companies opened offices in
since 2022.

Doland

2

Continuous operation during wartime

- The majority of IT companies operate without

INnterruptions, with stabilized processes and

backup Iinfrastructure ensuring reliable delivery

even during energy attacks.

- Ukrainian IT exports remained stable with only
~4 3% decline In 2024; early 2025 shows growth
and recovery.

. More than 75% of technical talent iIs concentrated

INn central and western regions, considered safer,

supporting uninterrupted delivery.

A

Business continuity and delivery maturity

. Established

based workf

DevOps and CI/CD practices, cloud-

owWs, and remote delivery models

maintain productivity.

. Infrastructure attacks no longer disrupt operations

thanks to backups and distributed setups.

O ZONE3000

As we can see, Ukraine's IT sector
combines resilient infrastructure,
senior and experienced talent, and
flexible distributed delivery models

to guarantee uninterrupted service.

This makes Ukrainian outstaffing a
rellable choice for global clients
even In challenging circumstances.

Sources: Digital Tiger 2024, IT
Sector Monitor Ukraine, Lviv IT

Cluster, National Bank of Ukraine,
Dev.ua, Digital state UA, Nucc.no,


https://itukraine.org.ua/files/DigitalTiger2024.pdf?utm_source=chatgpt.com
http://www.ier.com.ua/files/Projects/2025/forecast/GET_UKR_PB_03_2025.pdf
http://www.ier.com.ua/files/Projects/2025/forecast/GET_UKR_PB_03_2025.pdf
https://itcluster.lviv.ua/en/it-research-ukraine-report/
https://itcluster.lviv.ua/en/it-research-ukraine-report/
https://bank.gov.ua/files/ES/Trade_m.pdf
https://dev.ua/en/news/it-eksport-za-pershe-pivrichchia-2025-roku-1754999466?utm_source=chatgpt.com
https://digitalstate.gov.ua/news/it-outsourcing/ukraines-it-powerhouse-2024-from-resilience-to-global-reach?utm_source=chatgpt.com
https://www.nucc.no/news/latest-insights-on-ukraines-it-sector---digital-tiger-2024?utm_source=chatgpt.com
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ZONE3000 Case Stuay:
Success In Action



How A European Contractor Cut Pre-Construction
Time By 84% After Partnering With ZONE3000

Client: A regional European construction and facade contractor specializing
IN Mid-rise commercial buildings.

Background

The company initially worked with offshore teams in lower-cost regions (e.g., India).

However, the collaboration faced some challenges:

- A team composed mainly of Junior and Mid-level engineers, requiring additional
oversight and coordination..

- English proficiency was limited in parts of the team, slowing communication.
. Complex technical tasks and calculations needed extra verification from the
client’s internal engineers.

To address these Issues, they partnered with ZONE300O0 for Al-driven estimation
and pre-construction analytics.

Technology used

Machine Learning on Computer Vision for geometry

&3

historical estimation datasets = extraction and comparison

NLP-based automated Integrated dashboard with
proposal generation ] CRM/ERP connectivity

Challenge

- Slow alternative-design estimation: manual recalculations took =5 days per Iteration

- Manual BOQ regeneration for facade geometry updates: 3 days per update
- Reduced competitiveness and higher estimation errors affecting tenders

ZONE3000 solution

.- Al module for alternative-design estimation — automatically recalculates materials, labour, and
Impacts of design changes

. Al module for BOQ regeneration — compares updated drawings (BIM, DWG, PDFs, images) with
previous versions, updates guantities and commercial offers

Pre-construction estimation dashboard — evaluates multiple options, generates client-ready
reports, integrates with CRM/ERP

Results

. Alternative-design estimation time reduced from 5 days » 8 hours (*84% reduction)

- Facade BOQ regeneration time reduced from 3 days » 1 day (*67% reduction)
- Estimation errors decreased by 30%
. Proposal-to-contract conversion increased by *15% within 6 months

Key takeaway

Switching to ZONE3000 allowed the contractor to accelerate pre-construction processes, rec

errors, and strengthen competitiveness — delivering tangible business impact that was harc
achleve with cheaper offshore teams.




Summary:
Total Cost vs Total Value

Let's make a brief summary of this report. It shows that evaluating IT talent by
hourly rates alone can be misleading. The real metric is the value delivered per dollar
spent. Ukrainian teams consistently provide 2-3x higher value than typical low-cost
alternatives (e.g., India or parts of LATAM) for projects of comparable complexity,
thanks to higher seniority, lower oversight needs, and mature delivery practices.

HOURLY RATE # PROJECT COST

”» ZONE3000
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Key points

Higher seniority and autonomy Long-term partnerships
82-85% of Ukrainian engineers are Mid, Senior, or Lead (vs 40-50% junior- Companies working with Ukrainian teams often maintain collaborations up
heavy teams In low-cost regions), ensuring faster onboarding and less to 3x longer than with typical offshore vendors, reflecting trust, reliability,
oversight. and continuity.
Operational efficiency Market scale and resilience
Complex projects are executed with fewer hand-offs, lower rework, and Over 300,000 highly skilled IT professionals, with 43% having 6+ years of
faster turnaround — translating into measurable cost savings despite slightly experience, support large and complex projects. 99% of teams have backup
higher hourly rates. ZONE300O case studies demonstrate this efficiency in opower and redundant communication channels; >75% of talent Is
practice across multiple projects. concentrated in safer regions.
4 N
Proven client trust and recognition IT export
Ukrainian IT companies consistently receive positive reviews on international INn 2024, IT accounted for 37.4% of all service exports from Ukraine,
platforms, and earn global awards for guality and innovation. highlighting the market's scale, stability, and continued global relevance.
\ /
This highlights why evaluating IT talent purely by hourly rate can be misleading. Companies choosing Ukrainian outstaffing pay slightly Pay for
higher rates than the cheapest alternatives, but achieve faster delivery, higher quality, and greater business impact, resulting in lower total outcomes,

cost per successful outcome. ZONE30OOO serves as a prime example of a high-level Ukrainian company consistently delivering these results. not for hours.



Your next competitive advantage
IS the right engineering team.

Stop optimizing for hourly rates.
Start optimizing for outcomes.

Start your sprint with Ukrainian

, Book a consultation
developers and measure the difference



https://zone3000.com/#contact-us

